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TRAINING EVALUATION

Example: Multinational, Aviation Industry

Feedback
Lead Buyers Support
Personal Development Programme

Bordeaux, 23™ November 2006

Dear participants, in order to help the organisation to improve the standards of the Lead
Buyers Support Initiatives, we would very much appreciate your feedback. Thank you
very much for your cooperation!

Excellent Very poor
Topics covered by training *2 * 0 -1 -2
Change Management g * O O O O
3 3 1
Project Management O * O O O O
2 4 1
Leading virtual & remote teams O * O O O O
2 3

Comments:
- Good practical ideas. Whould have been helpful to all PSG members and JP team,
- Project management not very on my first priority. Attended already seminars. Lead
Buyer was very helpful to rethink role.

Trainer

Thomas Roithmaier D* a O O O
5 2

Comments:

- Good communication, clear voice and tone, competent with best practice examples.

Seminar matched my training needs? I:I* O O O O
4 3

Comments: ---

Training methods a * | O O
2 3 2

Comments:

- Liked the mix of principles, discussion and workshop

Documentation O * O O O O
2 4

Comments:
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